
Proposed Preliminary Budget
2017-18 

December 5, 2016 Board Meeting
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Looking Back at the Fiscal 
Year Just Ended
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Function Description
2015-16 Revenue 

Budget
2015-16 Actual 

Receipts
Over (under) 

Budget
%  

Received

Current Real Estate 210,025,826 210,702,760 676,934 100.32%
Interim Real Estate 2,000,000 1,602,641 -397,359 80.13%
Public Utility Realt 295,000 274,496 -20,504 93.05%
Current Earned Income 22,000,000 23,274,334 1,274,334 105.79%
Real Estate Transfer 4,522,500 5,344,465 821,965 118.18%
Delinquent Real Estate 2,487,000 2,706,136 219,136 108.81%
Delinq Earned Income 375,000 668,533 293,533 178.28%
Interest Earnings 325,000 429,480 104,480 132.15%
Admissions, Ticket Sales, Fees 315,000 367,015 52,015 116.51%
Total IDEA BCIU #22 2,100,000 2,439,962 339,962 116.19%
Rent - District Owne 50,000 45,581 -4,419 91.16%
Endowment Gifts & Be 250,000 518,913 268,913 207.57%
Total Tuition-day Sc 40,000 53,885 13,885 134.71%
Total Incarcerated Ed. 365,000 490,010 125,010 134.25%
Total Svcs Provided 3,500 0 -3,500 0.00%
Total Comm Sch Program 3,350,000 3,725,787 375,787 111.22%
Total Misc Revenue 61,000 49,318 -11,682 80.85%

Total Basic Instr Sub. 17,781,941 16,863,908 -918,033 94.84%
Total Tuition 250,000 90,710 -159,290 36.28%
Total Special Education 7,762,441 7,262,128 -500,313 93.55%
Public Transportation 2,422,500 2,709,012 286,512 111.83%
Non-Public Transportation 693,000 671,431 -21,569 96.89%
Total Rental/Sinking 1,082,720 2,303,178 1,220,458 212.72%
Total Medical/Dental 364,619 372,072 7,453 102.04%
Property Tax Relief 5,857,240 5,857,240 0 100.00%
Ready to Learn Block Grant 0 819,808 819,808 #DIV/0!
Total Social Security Reim. 5,386,176 5,096,017 -290,159 94.61%
Total Retirement Reimb. 18,825,575 18,869,922 44,347 100.24%

Total Title I 592,274 600,745 8,471 101.43%
Total Title II 280,000 281,443 1,443 100.52%
Total Title III 33,900 42,221 8,321 124.55%
Total Access D/S 1,062,500 752,562 -309,938 70.83%
Total Access T/S 45,000 48,371 3,371 107.49%

Other Financing Sources 490,000 0 -490,000 0.00%
Sale of Fixed Assets 0 22,815 22,815 #DIV/0!

$311,494,712 $315,356,901 3,862,189 101.24%

Positive 
Revenue 
Variance 
of $3.8M



 Overall, we saw improving local revenues during 2015-16.
 Real estate tax revenues increased 1.1% due to assessment growth
 Interim Real Estate Taxes increased 3.1%
 Earned income taxes increased 5.3%
 Real estate transfer taxes increased 14.0%
 Overall local revenues increased 2.6% 

 State revenues improved during 2015-16.
 Basic instructional subsidy increased 3.9%
 Special education subsidies were flat
 Transportation subsidies grew by 5.5%
 Retirement system reimbursements grew 24.6%   unfortunately expenses increased
 Overall state revenues increased 9.8% mainly due to retirement

 Federal revenues declined by 15.1% due to funding 
reductions in the medical ACCESS program
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Expenditure Summary
Budget 
Amount

Actual 
Expended

(over) / Under 
Budget Amount

% Spent

1100 REGULAR PROGRAMS    125,354,101    123,831,376 $1,522,725 98.8%

1200 SPECIAL ED 38,261,807    37,518,075    $743,732 98.1%

1300 VOCATIONAL EDUCATION 4,737,148      4,324,343      $412,805 91.3%

1400 OTHER INS PROG EL/SEC 4,100,790      2,681,629      $1,419,161 65.4%

1500 OTHER INS PROG EL/SEC -                 10,069           ($10,069)

1600 ADULT EDUCATION PROGRAM 194,363         -                 $194,363 

2100 PUPIL PERSONNEL 11,818,957    12,470,312    ($651,355) 105.5%

2200 INSTRUCTIONAL STAFF 10,069,050    10,031,463    $37,587 99.6%

2300 ADMINISTRATION 14,176,053    13,864,636    $311,417 97.8%

2400 PUPIL HEALTH 3,576,929      3,539,661      $37,268 99.0%

2500 BUSINESS 1,523,117      1,442,898      $80,219 94.7%

2600 OPERATIONS 23,993,577    22,665,031    $1,328,546 94.5%

2700 PUPIL TRANSPORTATION 17,939,136    18,132,921    ($193,785) 101.1%

2800 CENTRAL SUPPORT 2,656,271      2,500,366      $155,905 94.1%

2900 OTHER SUPPORT SERVICES 245,000         237,813         $7,187 97.1%

3200 STUDENT ACTIVITIES 3,184,491      3,263,203      ($78,712) 102.5%

3300 COMMUNITY SERVICES 3,007,155      3,205,165      ($198,010) 106.6%

5100 DEBT SERVICE 19,560,144    19,560,144    $0 100.0%

5200 TRANSFERS TO OTHER FUNDS 26,799,665    26,799,665    $0 100.0%

5900 CONTINGENCY 296,958         -                 296,958              
GRAND TOTAL $311,494,712 $306,078,770 $5,415,942 98.3%

20
15

-1
6 

Ex
pe

ns
es

 
(p

er
 a

nn
ua

l f
in

an
ci

al
 re

po
rt)

December 5, 2016 5

Positive 
Expense 
Variance 
of $5.4M



 For 2015-16, we ended the year with an 
overall positive budget variance (revenues 
$3.8M and expenses $5.4M) for a total of   
$9,278,131 or 1.5%  of the budget. 
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Opening Unassigned Fund 
Balance  July 1 2015 =  AFR $11,414,537 a 3.6% of Budget

Positive Revenue and Expense 
Variance From 2015-16 
Budget Operations

$9,278,131 b

Increase the non-spendable fund 
balance for the health care 
consortium per consultant's 
recommendation

$2,010,854 c

Interest earning on Post 
Employment Benefits  becomes 
assigned fund balance

$45,158 d

Positive unassigned Revenue 
and Expense Variance From 
2015-16 Budget Operations

$7,222,119

Ending Unassigned Fund 
Balance June 30, 2016 =  AFR $18,636,656= a+e 5.8% of Budget

2016-17 Budget $318,775,592

e = b-c-d
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Account Number Function Description 2016-17 Revenue 
Budget

2016-17 
YTD Receipts

Remaining Balance

     Local Revenues
1-6111-000-00-00-000-00-00 Current Real Estate 212,302,642 204,191,038 -8,111,604
1-6112-000-00-00-000-00-00 Interim Real Estate 1,850,000 552,915 -1,297,085
1-6113-000-00-00-000-00-00 Public Utility Realt 242,000 269,762 27,762
1-6151-000-00-00-000-00-00 Current Earned Income 23,400,000 6,029,146 -17,370,854
1-6153-000-00-00-000-00-00 Real Estate Transfer 4,900,000 2,445,258 -2,454,742
1-6411-000-00-00-000-00-00 Delinquent Real Estate 2,550,000 1,423,403 -1,126,597
1-6451-000-00-00-000-00-00 Delinq Earned Income 475,000 220,083 -254,917
1-6510-000-00-00-000-00-00 Interest Earnings 355,000 94,341 -260,659
1-6710-000-00-00-000-00-00 Admissions, Ticket Sales, Fees 350,000 0 -350,000
1-6832-000-00-00-000-00-00 Total IDEA BCIU #22 2,500,000 718,250 -1,781,750
1-6910-000-00-00-000-00-00 Rent - District Owne 50,000 13,743 -36,257
1-6920-000-00-00-000-00-00 Endowment Gifts & Be 425,000 145,266 -279,734
1-6941-000-00-00-000-00-00 Total Tuition & Incarcer. 429,500 120,420 -309,080
1-6980-000-00-00-000-00-00 Total Comm School Prog. 3,555,000 994,319 -2,560,681
1-6990-000-00-00-000-00-00 Total Misc Revenue 61,021 21,275 -39,746

     State Revenues
1-7110-000-00-00-000-00-00 Total Basic Instr Sub. 17,088,791 5,074,194 -12,014,597
1-7160-000-00-00-000-00-00 Total Tuition 250,000 0 -250,000
1-7271-000-00-00-000-00-00 Total Special Education 7,300,000 2,137,402 -5,162,598
1-7311-000-00-00-000-00-00 Public Transportation 2,600,000 870,786 -1,729,214
1-7312-000-00-00-000-00-00 Non-Public Transportation 682,500 0 -682,500
1-7320-000-00-00-000-00-00 Total Rental/Sinking 741,279 0 -741,279
1-7330-000-00-00-000-00-00 Total Medical/Dental 375,000 0 -375,000
1-7340-000-00-00-000-00-00 Property Tax Relief 6,042,074 6,042,074 0
1-7505-000-00-00-000-00-00 Total Pa Acct Grants 0 204,234 204,234
1-7810-000-00-00-000-00-00 Total Social Security Reim. 5,491,561 1,460,666 -4,030,895
1-7820-000-00-00-000-00-00 Total Retirement Reimb. 22,643,224 7,025,677 -15,617,547

     Federal Revenues
1-8514-000-00-00-000-00-00 Total Title I 595,000 39,485 -555,515
1-8515-000-00-00-000-00-00 Total Title II 283,000 18,805 -264,195
1-8516-000-00-00-000-00-00 Total Title III 43,000 2,815 -40,185
1-8810-000-00-00-000-00-00 Total Access D/S 1,150,000 479,577 -670,423
1-8820-000-00-00-000-00-00 Total Access T/S 45,000 25,248 -19,752

Other Revenue Sources
1-9370-000-00-00-000-00-70 Other Financing Sources 0 0 0
1-9400-000-00-00-000-00-00 Sale of Fixed Assets 0 9,428 9,428

$318,775,592 $240,629,610 -78,145,982
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 As of October 31st, revenues for 2016-17 are 

projected to come in above what we budgeted.

 Local revenues are projected to exceed the 
budgeted amount by $2.6M

 State revenues are projected to exceed the 
budgeted amount by $1.6M. 
 Basic Ed. Funding +$600k
 Ready to Learn Block Grant +$1M

 Federal revenues are projected to exceed the 
budgeted amount by $45k

December 5, 2016 9



2016-17 Expenses
December 5, 2016 10

2016-17 Budget is $318,775,592
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Projected Budget 
Variance in Revenues $4,377,635

Projected Budget 
Variance in Expenses $2,093,029

Projected Total Positive 
Budget Variance $6,470,664 1.0%

2016-17 Budget $318,775,592

As of October 31, 2016

of  Budgeted 
Revenues and 

Expenses
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s  Pennsylvania wage income is $308B/yr
 Wage growth = growth in employment + wages paid to workers

 Prior to the recession, wage growth averaged 4.7%
 4.7% = .8% growth in employment gains + 3.9% wage increase paid

 Since 2010 wage growth averaged 3.3%
 3.3% = .8% growth in employment gains + 2.5% wage increase paid

 2016-17 State-wide wage growth is projected to be 2.6%

 2017-18 Wage growth to increase due to labor supply tightening

December 5, 2016 12
Pennsylvania Independent Fiscal Office
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 Given the trends we are seeing in local and state 

revenues, we feel we can be more a more aggressive 
in our 2017-18 revenue budgeting.

 In general, the economy seems to be moving ahead 
at about a 2.2% growth rate.
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 Local revenue
 Real estate taxes via assessment growth .85%
 Interim Real Estate Taxes increase via housing growth 1.5%
 Earned income taxes increase via wage and employment growth 2.3%
 Real estate transfer taxes via real estate sales 2.0%
 Overall local revenues are expected to increase .89% 

 State revenues 
 Basic instructional subsidy increase 2.0%
 Special education subsidy .5%
 Transportation subsidies increase .5%
 Retirement system reimbursement increase 10.0%
 Overall state revenues are expected to increase (mainly from retirement) 4.0%

 Federal revenues 
 are expected to decrease (need to watch with new federal administration) -2.0%

 Overall, revenues are projected to increase 1.5%     or  $4,920,601

Anticipated Revenues for 2017-18 as of 10/31/16



2017-18 Revenues
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2017-18 Expenses
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2017-18 Revenue & Exp.
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Fund Balance – Rainy Day - Trend
Fiscal Year Ending Unassigned Fund 

Balance
Unassigned Fund Balance as 

% of Budget

2011-12 $22,102,025 7.7%

2012-13 $18,519,326 6.1%

2013-14 $17,813,140 5.9%

2014-15 $11,414,537 3.8%

2015-16 $18,636,656 5.8%

December 5, 2016 18
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 Retirement Contributions 10% or $4.6M

 Teacher Salaries 3.2% or $3.4M

 Medical Benefits 5.4% or $977k

 Prescription Benefits 12% or $800k

 Principal Payment on Debt   - 8.5% or $1M less

 Interest Payment on Debt     -11.2% or $450k less

December 5, 2016 19

Comparing 2016-17 to 2017-18 Major Expenses
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Maximum 
Act 1 % 
Increase in 
the Millage

Actual % 
Increase in 
the Millage 
Rate

Maximum Act 1 
Increase in the 
Millage Rate

Actual 
CBSD 
Millage 
Increase

CBSD 
Millage 

Rate 
Each 
Year

Status

2007-08 5.8% 3.79% 5.9 3.8 105.9 Actual
2008-09 5.3% 4.37% 5.6 4.6 110.5 Actual
2009-10 4.9% 3.89% 5.4 4.3 114.8 Actual
2010-11 4.1% 3.83% 4.7 4.4 119.2 Actual
2011-12 2.7% 1.34% 3.2 1.6 120.8 Actual
2012-13 3.0% 1.66% 3.6 2 122.8 Actual
2013-14 3.0% 0.00% 3.4 0 122.8 Actual
2014-15 4.0% 1.06% 4.9 1.3 124.1 Actual
2015-16 3.2% 0.00% 4.0 0 124.1 Actual
2016-17 3.7% 0.00% 4.6 0 124.1 Actual
2017-18 3.3% 0.00% 4.0 0 124.1 Budgeted

Act 1 Tax Index + Exceptions



Act 1, Budget process - Summary
 December 5th: Approval to Publicly Post 

Proposed Preliminary Expenditure Budget
 January 24th: Adjust December Budget and 

Board Adoption of Preliminary Budget
 February, March, April: Revise Preliminary 

Budget
 April 25: Approval to Publicly Post the 

Proposed Final Budget
 May 23: Final Budget Presentation
 June 13: Final Budget Adoption & Resolutions
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